
EDUCATOR INDUCTION ACADEMY




ENGAGING PROFESSIONAL SUPPORT FOR

EARLY YEAR EDUCATORS

Spring Cohort 2022

Open to early year educators looking to have a profound

impact on education by developing professionally and

personally to maximize their leadership abilities from

year one!   

March 7-8 & June 1-2

10:00AM - 4:00 PM




Lakeshores

704 N. Hwy 281

Marble Falls, TX 78654

Lodging and Travel Info

EIA Cohort Tuition: $950
Sponsorship support programs available

For more info or to register, visit www.hcedleadership.com 
For questions, admin@lolahcel.org

REGISTER NOW

http://www.visitmarblefalls.org/
https://form.jotform.com/213305806436149


SESSION 1
MARCH 7-8

INTRODUCTIONS:  WHO  AND  WHERE

ESTABLISHING THE WHY:  YOUR  PURPOSE

FIRST IMPRESSIONS:  LEADERSHIP  DEVELOPMENT  

THE ART OF PREPARATION:  HOW  TO  EFFECTIVELY

PREPARE  AND  PLAN  FOR  ALL  LEARNERS  TO  SUCCEED

THE RULES &THE LAWS:  POLICIES  AND  PROCEDURES  TO

SUPPORT  A  POSITIVE  PROFESSIONAL  EXPERIENCE

SAY IT  AIN'T SO :  COMMUNICATING  EFFECTIVELY

SESSION 2
JUNE 1 -2   

WHAT NOW:  COMMON  CLASSROOM  SCENARIOS  AND

HOW  TO  NOT  JUST  SURVIVE ,  BUT  THRIVE   

THE BALANCING ACT:  KEEPING  PERSONAL  AND

PROFESSIONAL  PRIORITIES  IN  CHECK

ENGAGE 'EM :  TEACHING  FOR  TODAY 'S  STUDENTS

WILL THIS BE ON THE TEST:  STAYING  AHEAD  OF  THE

CURVE  ON  FORMATIVE  AND  SUMMATIVE  ASSESSMENTS

WORK SMARTER,  NOT HARDER:  TIPS  AND  TOOLS  FOR

SMOOTH  DAYS  AHEAD  

THE TEAM: NAVIGATING  CO -WORKER  RELATIONS

I  GOT THIS!  RECAP  AND  LAUNCH  
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REGISTER NOW

https://form.jotform.com/213305806436149

